
Cardiff Lawn Tennis Club AGM 27th November 2018
Chairman’s address 

Welcome and Thanks

Welcome to you all and thank you for coming to our AGM tonight and showing your 
personal support and commitment to the club in general and the committee in particular. It 
makes a tremendous difference to all the committee when we see this tangible support, 
because this is a member’s club, not a plc or a private company with ranks of paid officials 
to cater for our every need. It is ordinary members like you and me trying our best to 
ensure our club is the best it can be and the benchmark for standards here in South 
Wales. So once again thank you for coming.

It is hard for me to believe, but this is my third Chairman’s address to the AGM of CLTC 
and I am in danger of becoming a part of the furniture! However I think it is still important 
for the club to have a good measure of continuity, supplemented each year with some 
changes and some new blood, and I think we have achieved that over the past year. 

I can illustrate this by once again being able to thank Roger Bent our secretary, for his 
ongoing guidance and support and work behind the scenes to ensure our club is meeting 
the standards required on such matters as the recently introduced LTA minimum 
standards, his work on our safeguarding policy and General Data Protection Regulations 
all really important tasks to get right, so thank you Roger. Thank you also to committee 
member Rhian Griffiths, who is now our club’s fully trained Welfare Officer, taking over 
during the year from Kim Davies.

It is also great to be able to once again thank Rob Upton, our treasurer, for ensuring our 
finances are kept in good order, with a well considered and monitored budget and a 
balance between searching for value for money in everything we do and investing in the 
future of the club.
He will later in the meeting give the treasurer’s report and give insights into where we 
currently stand with our finances.

I mentioned change and so at this point I want to thank Bethan Lewis who is not standing 
this year for the committee, but she will of course continue to be an important playing 
member of the club. Thank you Bethan for the communications lead you have taken as a 
committee member and the support you have given to the committee as a whole.

Review of our priorities

This time last year in my address I indicated three priorities for the year. I will now cover 
each of these and also update the priorities we have for this coming year. 

One of the priorities was to broaden the involvement of members in the running of the 
club.

Broadening member involvement.

The club already has a large body of members who support the club by being, for example 
Team Captains, and I thank them all for the outstanding work they do. They really are a 
group of unsung heroes and they are crucial in achieving our team tennis ambitions. 



Several of our younger members also support our bar and catering team particularly at 
times of events and tournaments, thank you to those members too. 

But I want to talk a bit more about a step change in managing our membership and it is the 
best example we have of broadening the involvement of members. Traditionally Rob Upton 
has had the dual role of Treasurer and Membership secretary, and a very onerous task it 
was too. He is still involved with membership matters, but has been joined by Lisa 
Harrison and Som Nhem as our new and dedicated joint Membership secretaries. This has 
worked well and we will continue to develop the role. Lisa and Som have been particularly 
active in welcoming new members and ensuring they are integrated into the club. This has 
been done in several ways such as personally introducing them to established members, 
setting up our ambassador scheme, welcoming them to Mix-in and team nights and 
regularly checking in with them.

We have received some great feedback too from our newer members. Here are just a few-

We joined part way through the season and found everyone immediately welcoming and 
helpful. We really appreciated the “WhatsApp”, e-mail communications and the allocation 
of ambassadors.

Coming into the club has been such a good experience! I moved to Cardiff in September 
and knew very few people, and from my first visit where I met the CK 3rds Ladies I’ve felt 
so welcomed. All you ladies are so friendly, and have really made me feel part of the team 
with the coaching and league matches. And the team spirit is awesome! The club 
ambassadors work really well too.

Thank you so much for your emails. The club has already been amazing, our son has 
played doubles with the mens 8th team and has been added to their Whats app group.  
He's loving it. 

but saving the best until last,

I joined Cardiff Lawn Tennis club of May this year and almost immediately felt at home on 
the hallowed turf [clay] within the iconic castle grounds. I knew a couple of members 
before joining, but my real integration began via the very welcoming mix-in Fridays and the 
competitively enjoyable team training on Tuesdays. There's always someone friendly at 
the club happy to approach the wide eyed new member and offer me a pairing on court, 
with everyone being very forgiving of any tennis club faux-pas or wayward volleys due to 
nerves. Following on from this initial warm welcome is a lovely sense of community within 
the club, with familiar faces popping by for a hit after work or actively getting in touch to 
arrange doubles. It's never a long wait to find a hitting partner if you just turn up, and 
[almost] everyone plays with a smile on their faces. The coaches are incredibly friendly 
and show a genuine interest in your development and general enjoyment within the club, 
which adds to the feeling of camaraderie and sense of belonging.

Lisa and Som, thank you.

I also want to thank some other members too for the difference they have made in 
welcoming new members and making them feel valued and a part of the club. Sue and 
Tim Haughton, Nicky and Gafin Hughes and Sue Edwards have been amazing. When they 
are in the club house or the tennis courts, the atmosphere is so positive and inclusive. 



They are all a great example of members taking responsibility to welcome everyone into 
the club, thank you.

Catering

One of the priorities I set us to achieve was to develop our catering capabilities and I was 
so optimistic last year that we could do that. However in May, Ruth Henriksen decided not 
to stay with us and that put us back over the vital summer months. Thankfully Peter 
stepped in and has done a great job and we have managed to cater for our external 
events, tournaments and team meals, where we consistently get heartfelt thanks from 
visiting teams, so thank you Marcia and Peter for keeping things going.

Maximising Tennis opportunities for everyone

Our third and most important priority for the year was to maximise Tennis opportunities for 
everyone. This is and will always be our number one priority for the committee and so is 
ongoing. This is where our General Manager John Williams really excels. I want to just 
stop for a minute and thank him for all that he does for this club, day in and day out. 
Whatever else is going on, he always gives 100% to the club. He will be giving his address 
shortly so I don't want to take any of his messages. But needless to say we would not 
have the successes in Team Tennis without him, we would not have the amount of tennis 
being played without him and we would not be the club we are without him.
We know however we cannot be complacent and we know there are still areas where we 
can improve.

Priorities for the year ahead

Bedding in our Membership secretary role

We will continue to develop the Membership secretary role with Lisa and Som, supported 
by the whole committee. It is vital that we ensure all new members find it easy to integrate 
into the club and become active, longterm playing members. We have to work hard to 
ensure our membership numbers do not decrease and indeed increase over time.

Floodlights

Our current floodlights are over 25 years old and they are beginning to show it. Anyone 
who plays here at night in the winter knows the problems we have. We are now beginning 
to properly assess the current set of floodlights to try to establish an accurate picture of 
their remaining lifespan. However if we need a full or even partial replacement, there isn't 
an easy or cheap solution! Meurig Evans is currently leading a project to understand the 
options going forward. The costs of the ideal solution - 11 full courts worth of new LED, 
state of the art floodlights in the short term are prohibitively expensive. So at the very least 
we will need a long staged approach to any replacement plan. We also have the matter of 
a new planning permission with the local authority if we try to alter the heights of the poles.
However we know we will need to begin the improvement programme at some stage and 
we are beginning to work on this and we will update you as the year progresses.



Court maintenance

Maintaining the high standard of all the court surfaces is a priority. Courts 5-7, the new 
artificial clay courts have really proven their worth over the last 12 months. They are great 
to play on at any time but particularly when it is wet. They have been lifesavers for our 
winter team tennis programme and at the recent CLTC and Welsh open events in August, 
where it rained at some point on most days.

They have been so good that it would be great in the fullness of time to have 2 more of 
this type of surface on courts 10-11. I am not saying this can be anytime soon but I want to 
raise it as an opportunity as this would really help our winter tennis capacity to at least 5 
courts.

Of more immediate concern is ensuring we maintain all our courts in good order and we 
will continue to do this. We are at our most difficult time of year with the leaves, rain and 
winter conditions and we do need everyone’s help by sweeping the courts of debris before 
playing, this helps to stop organic materials from getting into the court surface which 
encourages moss etc , etc.

Maximising Tennis opportunities

This is of course what our club is all about, and while there is always room for 
improvement, year on year we are playing more and more tennis at the club. For example 
we have more people playing Team Tennis than ever before and we have more teams 
than ever, and these cater for all abilities.
We held our usual CLTC open and the Welsh open in August. Our members won several 
categories and we really did dominate as well as host the tournaments.
Our individual and group coaching programmes continue to be popular as does the winter 
Box League, with lots of new members entering for the first time, and my thanks of course 
to Randall who manages the league and Alex Mann for his technical support.
Mix-ins, both formal and informal go from strength to strength, as does the amount of 
social tennis too.
We have an established group of Ambassadors who help new members integrate into the 
appropriate level of social tennis. It is great to see the club busy at so many different times 
of the week.

In conclusion

We are in good shape as a club. The committee is not and will not be complacent and we 
will continue to invest in the club to ensure we maintain and where possible improve 
standards and still be outstanding value for money for all members. There is of course still 
room for more members to be more active in the running of the club and remember it is a 
member’s club run by ordinary members for the benefit of all members. Thank you.


